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Creating new beginnings
for women with permanent
and affordable homes,
access to support networks
and ongoing advocacy.
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We are Women’s
Property Initiatives
Women’s Property Initiatives creates new beginnings for women and children
at risk of homelessness by providing permanent and affordable homes,
access to support networks and ongoing advocacy.

We are a not-for-profit, community housing provider
founded in 1996 to meet the housing needs of single
women and single mothers and their children. We have
a small, dedicated team of staff covering operations,
property management and maintenance, finance,
communications, property development, administration
and strategy and business development. We own and
manage property assets in excess of $25 million.
We own 84 high quality homes, with an additional 10 under
development and in 2019/2020 we will manage an
additional 100 properties on behalf of Affordable Rentals
Victoria. Our rents never exceed 30% of household income
or 75% of the market rate. We currently house more than
230 women and children around Melbourne.
These women are diverse. Many are migrants who have fled
conflict in their home country, while others are women and
mothers escaping family violence. There are also older
women who simply cannot afford rents in the private market,
women who have exited prison and the many hidden
women who find themselves couch-surfing or moving from
relative to relative – or worse still, living in their car.
Affordable rents and stable homes allow these women to
live with dignity and become involved in their communities.
Many return to work or study, while others focus on parenting
their children after a period of trauma and instability. Our
research shows that our tenants have improved emotional
and physical health, employment, personal safety,
independence and positive lifestyle choices. They have
increased ability to meet family needs, social inclusion and
readiness for employment. Children living in our homes
show improvements in their social and personal well-being,
relationships and educational outcomes.

The challenge we face
We believe safe and secure housing is a basic human right.
We also believe that women face the greatest disadvantage
in their access to secure, safe and appropriate housing.

Housing stress and homelessness are deeply gendered
issues. Homelessness is growing fastest amongst women,
particularly older women, which reflects the inherent
financial disadvantage that women face. This
disadvantage is based on gender inequality and is
experienced at every stage of a woman’s life.
Women earn less than men. They have limits on their ability
to work full-time and spend more time out of the work force
caring for children and the elderly - work that is unpaid and
chronically undervalued in economic terms. They are
over-represented in the lowest paying professions. They
retire with almost half the superannuation that men do.
They are three times more likely to experience violence at
the hands of a partner. Eighty-two percent of single parents
are women and single parents are three times more likely
to live in poverty.
More women live in poverty than men – it’s that simple. This
gendered poverty, which is closely linked to housing crisis
and homelessness, is deeply entrenched in our workplaces,
our homes and our relationships. For vulnerable women, the
tipping point into homelessness can be as simple as losing
a job, the break-up of a relationship or the death of a partner.
With the affordability of private rents at an all time low,
it is becoming a perfect storm for low-income women,
particularly when they are older and this financial
disadvantage hits the hardest. This impending crisis
is not being addressed by the market or by governments.
Our crisis and transitional housing services provide critical
shelter to women who desperately need it, but they are
overwhelmed. The women affected by homelessness, or
the threat of it, need long-term housing – beyond crisis
or short term solutions. This allows them to create a stable
foundation for the future, and importantly, frees up
emergency services to provide assistance to our most
vulnerable.
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Statistics:

• 2 out of 3 people approaching homeless
services are women. Half of those are
escaping family violence.

• Between 2011 and 2016 there was a

10% increase in the number of women
experiencing homelessness.

• On average women earn 15% less than men

and retire with less than half of a man's super.

• 1/3 of single parent families live in poverty
and 80% of single parents are women.

• 60% of low-income earners are women.
• More than half a million older Australian

women live in long-term income poverty.

• More than half of single women in Australia
over 50, earn the minimum wage or less –
which does not cover the costs of even the
most basic housing.

• Between the 2011 and 2016 Census’ there

has been a 31 percent rise in homelessness
among older women.

• Since 2006, there has been a 97 percent
increase in the number of older women
forced to rent in an increasingly
unaffordable private market.
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Mission & Values
Affordable, appropriate and secure housing is a basic human need and right.
It is not being adequately provided for by the public or private sectors. WPI seeks to
provide long-term housing solutions that change a woman’s future and help to break
the intergenerational cycle of poverty. We can envisage a time when no Victorian woman
or single mother is homeless or at risk of becoming homeless.

Mission:
To build a secure future for women
and children in need by developing
and providing good quality, long
term affordable housing.
Values:
In all of our work we strive to be
respectful, inclusive, ethical, accountable,
collaborative, pro-active, committed,
intelligent and service driven.
Better futures are defined by:
Stability: we offer more than shelter;
we build long-term homes.
Belonging: We integrate women into
their community where they can
become part of something bigger.
Self-worth: We improve women’s
well being so that they can flourish
and maximise their opportunities.
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Agility
We are nimble and adaptable in our approach

Equality
Everyone has the right to secure and affordable housing

Synergy
Working together we can make a difference

Positivity
We can spread optimism by sharing our impact

Permanency
We provide homes that are long-term solutions

Empowerment
We enable the transformation of women
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Our approach
We work with a range of partners to expand our housing portfolio,
broaden our impact and above all, to prevent women’s homelessness.

Housing First
WPI believes in housing first. We know that without
housing, access to support services, employment,
education and productive participation in society
are extremely difficult. That’s why we focus on getting
women and women led families, into stable homes
first, where they can address the other challenges in
their lives. We collaborate with specialists to ensure
that women are supported as they move into our
homes. We strive to ensure they stay connected to
support networks that allow them to maintain their
tenancy and if necessary, make changes.

Expanding our housing portfolio
Our society needs innovative solutions to address
declining housing affordability and increasing
homelessness. The desperate need for appropriate,
secure and affordable homes has increased
significantly. WPI strives to be part of the solution, to
innovate and to increase our housing stock and
change the future for more women. We actively seek
and foster partnerships within the private, public,
philanthropic and community sectors. We responsibly
access commercial borrowings when required. There
has been a great deal of work done in the past year to
advance promising pipeline projects with a range of
partners. We are excited about a co-housing project
that we are partnering with Women in Cohousing on
in Daylesford and a partnership with a developer on
the provision of 16 social housing properties within a
large commercial development in Melbourne’s North
We will acquire 19 new dwellings through our
successful submission to the Victorian Government’s
Social Housing Growth Fund Build and Operate
Program and we were selected by Affordable Rentals
Victoria to manage 100 affordable properties they
acquired through the Social Housing Growth Fund
Head Leasing Program. This expansion of housing
stock represents significant progress for our

organisation and we will be delighted to see the hard
work pay off for women and children in need.

Advocacy
We consider advocacy a very important part of our
role. We advocate loudly on behalf of women for more
affordable housing, financial security and gender
equality. We use media, social media, speaking
engagements and participation in cross sector
initiatives to shine a light on the gender dynamics
at play around homelessness and the need for
investment in social housing.

Engaging stakeholders
and supporters
We are very proud of the strong relationships we
have built with government, philanthropy, donors
and supporters.
In 2018/19 WPI received generous contributions
to new and existing projects from the Victorian
Property Fund (the Victorian State Government),
Gandel Philanthropy, the Lord Mayor's Charitable
Foundation, Portland House Foundation, the
Edward Wilson Trust, the Big Issue’s Homes for
Homes, the Ian Potter Foundation, the Jack
Brockhoff Foundation, the Argo Foundation and
the Victorian Women’s Trust.
Generous donations were also received from businesses
and individuals for whom this issue resonates. This is
vital to the expansion of our housing and our impact.
Our pro bono supporters provide essential services and
advice to our operations and enable us to continue
to grow. Not to mention our tireless volunteers.
A full list of supporters appears later in this report.
We cannot express how grateful we are for their
generosity and the difference they are making in the
lives of women and children facing homelessness.
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The feedback we
get from the women
that we house and
the impact a home
makes on their
children inspire us
to keep striving.
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Report from the Chair
The women living in our homes continue to provide inspiration.
We admire their strength, courage and resilience.

exceptional team of women you are. Our CEO, Jeanette
Large, is a constant source of inspiration to everyone, both
internally and externally. Her team is passionate, caring and
dedicated. Our partners, supporters and donors are
generous with their time and talent, as well as financially –
thank you all for your support.
This kind of support and success speaks to a bright future for
WPI. That’s important because in turn, we can build brighter
futures for even more women and children.

In the era of #metoo, Male Champions of Change and
almost daily media attention on gender equality, it can be
tempting to think that we are making progress on the social
and financial disadvantages faced by so many women.
Yet we know, and at WPI we see every day, that gender
disadvantage remains firmly entrenched when it comes to
housing. Women’s homelessness continues to increase at
a faster rate than men’s, particularly for older women who
are now the fastest growing group of homeless.
I am therefore proud of, and humbled by, the extraordinary
dedication, persistence and innovation shown by our WPI
team as they strive to create better futures for women by
providing safe and secure permanent homes. WPI now
houses over 230 women and children in 84 properties, and
we have numerous innovative projects underway to further
increase our housing. It’s been especially pleasing this year
to see our older women’s project becoming a reality, and the
ongoing growth and success of our social enterprise real
estate agency, Property Initiatives.
A key focus for this year has been readying the organisation
for its next stage of growth. With some amazing pro-bono
supporters and generous donors, we have developed an
ambitious strategic plan to 2022, strengthened our financial
position, which has enabled us to appoint our much-needed
Operations Manager, and we continued to review and
improve our governance. I thank the Board for their
commitment and energy throughout the year – what an

Debra Mika
Chair, Women’s Property Initiatives
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CEO’s Report
We are so fortunate to have the backing of financial and pro bono supporters
and volunteers. Our continued growth is due to you.

residential site in Mt Atkinson through the generosity of the
Scalzo family. We intend to build a 5-bedroom home for a
larger family in need of an affordable rental home.
We lodged a proposal with the State Government’s Social
Housing Growth Fund for 10 apartments in Bundoora and
nine in Brunswick. This huge task would not have been
possible without wonderful legal and financial pro bono
contributions. I am pleased to report that it is likely both
projects will be progressing, but final agreements are yet
to be signed.

This year our dedicated team has worked tirelessly to move
projects forward and deliver safe, secure housing for
women and children struggling to afford it. I would like to
commend our staff for their commitment, flexibility and hard
work to help WPI deliver on its mission. I am in awe of the
skills and expertise we have within our small organisation
and the preparedness of staff members to contribute over
and above expectations to strengthen WPI. A sincere
thanks to you all.
I am also privileged to have access to the skills, expertise
and support of a wonderful Board of women. Their time is
given voluntarily, and they frequently contribute more than
is required from a governance perspective. The WPI Board
operates at a very high level of governance, as evidenced
by the continuous improvement approach they have
chosen to adopt.

Affordable Rentals Victoria contracted WPI to manage 100
apartments acquired through the Social Housing Growth
Fund Head Leasing funding. It has been challenging to
tenant 100 properties in a very short time frame, but a
fantastic opportunity to provide good quality, affordable
homes for women in ideal locations. We were also pleased
to be chosen by Haven Home Safe to manage 29 NRAS
properties.
I remain focused on highlighting gender inequality and its
impact on women’s housing options. I had some great
opportunities to do this and thank those who invited me to
participate in various forums and speak at events. We strive
to support this with social media, contributions to sector
communications and media coverage.

Our Advisory Panel continues provide sound advice on
current projects, connections to pro bono contributors and
support of WPI events. They add enormous value and we
certainly could not have achieved what we have to date
without them.

Our social entreprise, Property Initiatives Real Estate,
continues to track well. Property sales have effectively
brought in additional revenue. However, the downturn in the
property market could push back our target of delivering a
profit back to WPI from 5 years to 6 years. A recent grant will
allow the agency to invest in marketing strategies to achieve
significant growth!

Last year we acquired two parcels of land: a site in
Beaconsfield for our Older Women’s Housing Project and
another in Pakenham for local female headed families at
risk. Planning processes have taken longer than expected,
however both projects are on the move and will be delivered
by the middle of next year. This year we were gifted a

Jeanette Large
CEO, Women’s Property Initiatives

9

10

WPI ANNUAL REPORT

- 2018/19

Impact
Tenant Snapshot
Individuals
housed

Children
housed

Number
of homes

New households
assisted

239

88

84

6

New households
with an experience
of family violence

Individuals with
a non-English
speaking background

Individuals
with a disability

Individuals
that are
indigenous

2%

58

29

9

REGISTRATION WITH
THE VICTORIAN HOUSING
REGISTRAR ENABLES ACCESS
TO GOVERNMENT FUNDING

11 PROPERTIES
ROXBURG PARK

VICTORIAN
WOMEN’S HOUSING
ASSOCIATION LTD
ESTABLISHED BY
AND FOR WOMEN

1996

6 PROPERTIES
CAIRNLEA

2003

2006

CEO, DEVELOPMENT MANAGER,
FINANCE MANAGER AND
TENANCY AND PROPERTY
MANAGER EMPLOYED

2 PROPERTIES
CAIRNLEA

2008

2008

14 PROPERTIES
BUNDOORA

2009

2010

13 PROPERTIES
6 X BRUNSWICK
7 X TRUGANINA

2 PROPERTIES
EPPING

9 PROPERTIES
FOOTSCRAY

2010

8 PROPERTIES
TARNEIT

2010

2011

2011
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What does a stable home
mean to our tenants?

• 80% feel more safe and secure
• 78% are happier about where their life is headed
• 69% feel they can better deal with problems
• 70% know where to get help when they need it
• 64% feel more confident facing new challenges
• 38% say they are more employable than
they were before

• 64% say their kids are doing better at school

Our Tenants
11%

Children 12 and under

24%
13%

Women under 50
Children 18 and over

25%
27%

REBRANDING WITH
NAME CHANGED
TO WOMEN’S
PROPERTY INITIATIVES

2012

Children 13-17

2013

1 PROPERTY
PAKENHAM

7 PROPERTIES
COBURG

2 PROPERTIES
CHELTENHAM

1 PROPERTY
BRAYBROOK

2015

Women 50 and over

2017

2017

2017

PURCHASED LAND IN
BEACONSFIELD TO
BUILD 4 PROPERTIES
FOR OLDER WOMEN

BEGIN
MANAGING
100 AFFORDABLE
PROPERTIES
FOR ARV,
MT ATKINSON
LAND ACQUIRED

PURCHASED LAND
IN PACKENHAM
TO BUILD 6
PROPERTIES

7 PROPERTIES
1 X PAKENHAM
3 X COBURG
3 X HIGHETT

1 PROPERTY
ST ALBANS

2016

1 PROPERTY
ASHWOOD

2018

2018

2018

2019
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The Board and Advisory Panel
Our dedicated Board remain committed to enabling growth and providing
homes for women and children at risk of homelessness.

The Board
Women’s Property Initiatives is a not-for-profit
company limited by guarantee, managed by a
voluntary board of highly skilled women from the
private, government and community sectors.
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Debra Mika - Chair
Convener of the Strategic Planning & Business
Development Committee.
Carmel McCormack - Vice Chair
Member of the Strategic Planning & Business
Development Committee.
Christine Gilbertson - Treasurer
Convenor of the Audit & Risk Committee.
Jeanette Large - Company Secretary & CEO
Member of the Strategic Planning & Business
Development and Audit & Risk Committee
and Social Enterprise Board Member.
Alyssa Caplan - Director
Strategic Planning & Business
Member of the Development Committee.

6

Donna Rayner - Director
Member of the Audit & Risk Committee.

7

Ellie Schwab - Director.

8

Katie Struthers - Director
Member of the Audit & Risk Committee.

9

Noral Wild - Director
Social Enterprise Board Member.

9

For information on our Board of Directors' background, skills and
experience please visit wpi.org.au
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Advisory panel
We also work with a group of talented and
generous individuals who bring skills from a
wide range of areas including development,
property, finance, legal, planning and
communications. The advice these volunteers
provide to us on a broad spectrum of issues
and projects is invaluable.

1

David Allt-Graham
GM of Residential Development - MAB Corp.

2

Simone Holding
Partner, Construction & Projects - Maddocks.

3

Natalie King
GM - JG King Homes.

4

Miriam McDonald
Consultant - Maddocks.

5

Roslyn Odgers
Director - Westpac Private Bank.

6

Bernie O’Sullivan
Principal - Sladen Legal.

7

Shelley Penn
Principal - Shelley Penn Architect.

8

James Pullar
Rotary Club Melbourne.

9

Michelle Traylor
Lead Creative Strategist - Mamatray.

10

Carolyn Viney
Executive General Manager, Development Vicinity Centres.

11

Karen Woo
Community Development Manager Frasers Property.
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Properties and
Property Management
WPI owns and manages 84 homes, accommodating more than 230
women and children. They include a mixture of 1 and 2 bedroom apartments,
1 and 2 bedroom townhouses, and 3 and 4 bedroom houses.

Our Properties
Some of the homes we have built ourselves, while
others have been purchased. They are scattered
within apartment blocks or they are free-standing
homes in new or existing estates. Located in thriving
communities in Melbourne’s inner, middle and outer
suburbs, these homes cater for the diverse needs of
the women and children that we house. We strive to
make sure that the homes we build or acquire blend
into their surrounding communities, have access to
employment, community services, transport, schools
and other amenities. Access to good schools,
disability support, community resources, and in some
cases, migrant communities, can be critical factors in
establishing successful, long-term tenancies.
In 2019 we started to manage 100 affordable rental
properties on behalf of Affordable Rentals Victoria.
These properties are a mixture of one and twobedroom apartments located in Moonee Ponds,
Docklands and Ivanhoe and Bundoora. These
properties are suitable for low to middle income
earners struggling to afford private rents.

10
ROXBURGH
PARK

2
EPPING

1
8
CAIRNLEA

8

1

6
9

7

BUNDOORA

COBURG

BRAYBROOK

TARNEIT

14

10

ST ALBANS

FOOTSCRAY

TRUGANINA

BRUNSWICK
MELB
CBD

1
ASHWOOD

We are always focussed on ensuring that our homes
meet women’s needs in terms of access to services,
support networks and security. We provide additional
security where required and access to female
tradespeople for tenants who for, whatever reason, are
more comfortable allowing women into their homes.

3
HIGHETT

2

CHELTENHAM

PORT PHILLIP BAY
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Property Management Statistics

2
PAKENHAM

Number of social
housing properties
owned and managed

Requests for
property
maintenance

Number of
property
inspections

Number of affordable
properties being
managed

84

149

84

100

They’re excellent from
the office staff to the tradies
that perform the repairs.
They’re all considerate,
respectful and caring.
Image credit: Schored Projects
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Property Initiatives Real Estate
2018/19 has been both a challenging and rewarding year for
Property Initiatives Real Estate.

In only our fourth full year of trading, we continue to strive for
growth, excellence, and a sustainable and profitable business.
Our social enterprise, Property Initiatives Real Estate,
manages over 150 properties. In December, Property
Initiatives became the first social enterprise real estate
agency to sell a property at auction, with the owner and
buyer both very happy with the result. An additional
property in Melbourne’s CBD was also sold privately.
These are major milestones for the agency and its
hardworking team. Just prior to going to print, Property
Initiatives received and REIV Award in the Community
Service category.

Chair’s Report
Property Initiatives Real Estate had a successful year in
2019, holding our position with the number of properties
under management, and continued improvement in income.
Property Initiatives Real Estate is a for-profit real estate agency,
established to create an alternative income stream to fund
the growth of Women’s Property Initiatives’ (WPI’s) housing
portfolio. 100% of our net company profits go directly to WPI, to
provide secure and permanent homes for women and children
facing the unthinkable – becoming homeless.
Despite some challenges throughout the year, and in a tough
market, we have maintained our number of properties in our
property management portfolio. Once again our main focus
is to organically grow the rent roll, targeting high quality
desirable properties. We remain focused on growing our
sales listings and Liz Charles, with some external support,
successfully transacted two property sales this year, with
more in the pipeline. Property sales are a great boost to
cashflow, confidence and our profile in the market.

Our goal for 2020 is to grow our management portfolio, to
continue to expand our property sales department and
achieve our mission of providing profits to WPI so they can
develop homes and help build brighter futures for women
and children who need it most.
We are grateful for the continued support from Women’s
Property Initiatives, The RE Ross Trust and Social Traders,
and we were fortunate this year to receive a grant from the
Lord Mayor’s Charitable Foundation.
The Board of Property Initiatives Real Estate has provided
invaluable knowledge, guidance and encouragement
throughout the last year: Belinda Abbott, John Castran,
Alison Dean, Jeanette Large, Noral Rich and James Winder.
The Property Initiatives Real Estate staff of Liz Besson and
Donna Cameron, under the leadership and guidance of our
Officer- in- Effective-Control Liz Charles, continue to grow
and consolidate as a team. We welcome Rhiannon Anthony,
who is a promising addition to the team. The Board is
honoured to continue to support and guide this wonderful
group of committed individuals.
On behalf of Property Initiatives Real Estate, I would like to
thank everyone who has supported us as we look ahead to
new and exciting opportunities in the year ahead.

Carol Riley
Chair, Property Initiatives Real Estate
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Property Initiatives Board
1
2

Carol Riley - Chair
Director – Alandal Property Consulting P/L.
Jeanette Large - Director, WPI Representative
CEO – Women’s Property Initiatives and Company
Secretary

3

Alison Dean - Vice Chair
Executive Manager – Marketing and Media,
VincentCare.

4

Noral Wild - Director, WPI Representative
Regional Director – Jones Lang LaSalle.

5

James Winder - Director
Head of Group Property & Workplace – Medibank.

6

John Castran - Director
Managing Director – Castran Real Estate.

7

Belinda Abbott - Treasurer
Client Director – Deloitte.

-

2018/19
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"Property Initiatives are
obviously passionate
about what they do.
They’re definitely on
their game – they’re very
communicative and
respectful. It’s a two-way
thing – they try to be fair
to tenants and landlords,
and that’s important
for an agent."
Property Initiatives Landlord
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The Year in Review
In a busy and productive year for the WPI team we take a look at the highlights of 2018/19,
report progress on existing projects and outline exciting developments in the pipeline.
All of this is made possible with the hard work and commitment of our small team and the
generosity and co-operation of partners and stakeholders.

Pakenham Project Funded

Council, Schored Projects and Ethos Urban. Thank-you to
the many people and organisations who have supported
this development with donations and in-kind contributions.
You are changing the lives of six local women-led families.

WINC partnership

Jeanette Large and Director, Alyssa Caplan, signing contracts.

In July, WPI signed a deed of co-operation with Older
Women in Cohousing Inc. (WINC). We will be working
together to create a co-housing community for older
women in rural Victoria, which will include a social housing
component (to be owned and managed by WPI). We are
actively looking at sites in Daylesford to develop this
housing, which will include productive shared communal
spaces and privately-owned homes, with some affordable
housing to be rented to low income women who meet the
social housing criteria.

Presentation of Victorian Property Fund cheque by Minister for
Consumer Affairs, Marlene Kairouz.
Signing Deed of Co-operation with Women in Cohousing (WINC).

With the help of a generous grant from the Edward Wilson
Trust our Pakenham project is now fully funded. We have
planning approval and as we were going to print, our
builder, SJD Homes based in Officer, broke ground on
this 6 - home development.
We are extremely grateful to the Victorian Property Fund for
their generous grant, the Edward Wilson Trust, Cardinia

Older women increasingly face homelessness, financial
stress, social isolation and housing uncertainty in Australia.
Many older women have very few assets, and especially in
rural settings, are challenged to find suitable housing as
they age. We are excited about this collaboration with
WINC and helping these women to secure affordable
housing in a safe, inclusive and welcoming community.
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Older Women’s Project

IWD movie night

The planning permit for the 4-home pilot of our Older
Women’s Program in Beaconsfield has been approved.
This development was designed by Studio Bright, the
landscaping was designed by Eckersley Garden
Architecture and planning was facilitated by Beveridge
Williams. The program is intended to assist women with
some savings (but not enough to buy a property of their
own) to invest in secure, high quality, affordable housing,
and at the same time, maintain their capital. This model
prevents them from depleting their savings in the private
rental market and later requiring more costly social housing.

In the lead up to International Women’s Day, our movie night
fundraiser attracted its biggest crowd ever. This event is
always a great opportunity to thank our supporters and talk
about new projects. Fabulous raffle prizes were donated by
Alpha60, Christine Gilbertson and Liz Besson. Guests
thoroughly enjoyed the screening of hit movie, On the Basis
of Sex. Thanks to all who attended and dug deep for the raffle.

Happy guests after enjoying the film.

Movie night guests.

Development Manager, Caroline Larcher, accepting the
cheque from Homes For Homes.

Movie Night guests.

Artist's impression of our Older Women's Project in Beaconsfied.

The project has received generous support from the Lord
Mayor’s Charitable Foundation, Gandel Philanthropy,
Homes for Homes and the Mercy Foundation. A full
evaluation of the pilot, with a view to rolling it out on a wider
scale, is being carried out with funding from the Ian Potter
Foundation and the Westpac Foundation. We are so
grateful for the support of these organisations and we look
forward to this becoming an accepted model for housing
older women and preventing homelessness.

My confidence and
self-esteem have improved.
Having a place to call
home has restored my
dignity, something I hadn't
felt for a long time.
WPI Tenant.
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Raising the profile
Women’s Property Initiatives and its social enterprise,
Property Initiatives Real Estate, featured in several news
stories during the year, including ABC News, the Sydney
Morning Herald, AFR, the Saturday Paper, Elite Agent,
various Leader Publications, 3CR and Rotary Radio.
We also contributed to a wide range of sector publications.
We take every opportunity to speak about the issues
surrounding women’s homelessness, financial
disadvantage and affordable housing.

Jeanette Large also participated in a number of cross
sector partnerships and alliances working to improve
housing outcomes for women, including the National Older
Women’s Housing and Homelessness Group, the Victorian
Women’s Housing Alliance, The Property Council Diversity
Committee and Cherry Women, a working group funded by
the Lord Mayor’s Charitable Foundation to improve
financial wellbeing in women over 50.

Festival of Urbanism at Monash Uni.

Minerva event.

The Cherry Women working group.

We were thrilled to be the recipients of fundraising events
held by PEXA, Minerva, Beautiful Room, Women in Super,
Bank Australia, Maddocks, the Planning Institute and Yarra
Valley Grammar. It is fantastic to receive the funds raised at
the events and it is also very valuable to be profiled at them
and to raise awareness of WPI’s work.

Mt Atkinson site

Students from Yarra Valley Grammar.

Our CEO and Development Manager spoke at a wide
range of events during the year, including the Planning
Institute of Australia end of year event, Rotary International
Women’s Day forum, the Geelong Affordable Housing
Summit, Evans and Partners Not For Profit Forum, PEXA
Women’s Network event, the Cardinia Social and
Affordable Housing Partnership, the RMIT Wicked Problem
Panel, the Property Council’s Girls in Property event, the
Minerva Diversity and Inclusion Forum, the Healthy
Housing panel at Monash University, the National Housing
Conference in Darwin and the National Homelessness
Conference debate.

The Scalzo family has generously gifted a home site in
Stockland’s development at Mt Atkinson, near Melton in
Melbourne. This elevated site will be ideal for a larger home
that we are so often approached to provide for larger
families. We are grateful to the Scalzo family for this
generous gift and are thrilled to be part of this emerging
community.

Strategic Plan 2020-2023
In March our staff and Board gathered to determine our
strategic imperatives for 2020-2023. Hosted by First State
Super and facilitated on a pro bono basis by Joan
Fitzpatrick from Alvearium, this was an extremely rewarding
session. With a renewed focus on fundraising, partnerships,
alliances to expand our impact and measures to raise our
public profile, we look forward to the implementation of
these strategic imperatives over the next three years.
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Awards
WPI was delighted to be named a finalist in the HESTA
Community Sector Awards, Outstanding Organisation category.
Our CEO attended the awards ceremony in November.
The win remained elusive, but it was a fitting celebration of the
outstanding work done in the community sector.
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In September, Founding and now retired Board Director,
Beverley Kliger, was recognised with a Premier’s Volunteer
Champions Award. This was great recognition of Bev’s
commitment and passion for WPI over 22 years. Her
contribution has played a huge part in WPI’s continued
growth and the broadening of our impact.
In February, one of our tenants, Helen Matthews, was
recognised in the Social Housing Tenant’s Awards.
Helen shares her lived experience of homelessness
and the path her life has now taken whilst securely
housed courageously. She was recognised for her efforts
to advocate for more social housing and services for
homeless people. Congratulations Helen!

Brian O’Donnell House

Jeanette Large with Sarah Ferguson at the HESTA Awards.

In April, we were delighted to accept the keys to Brian
O’Donnell house in Ashwood, a beautiful 3-bedroom home
donated to us by the Victorian Homeless Fund (VHF). The
VHF is a volunteer initiative of the Housing Industry
Association who work year-round to assist the homeless
by building and renovating houses. Named in honour of a
former committee member of the VHF, Brian O’Donnell
House was officially opened by Housing Minister, Richard
Wynne. The next day it became home to a single mum and
her three sons. After some rough times, they are desperate
for stability and security, and are beyond ecstatic about
their new home.

Helen Matthews at the Social Housing Volunteers Awards.

Jeanette Large with the Minister for Housing Richard Wynne
at the opening of Brian O'Donnell House.

Beverley Kliger with Governor, Linda Dessau, at the Premier's
Volunteering Champions Awards.

The home was developed by the VHF and built by SJD
Homes (also the contracted builders for our Pakenham
development) who generously contributed to the project
along with a wide range of suppliers and trades. The project
demonstrates the power of people coming together to make
a difference and help those in need. It has certainly changed
the lives of one deserving family.
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AGM

Listen 4 Good

WPI’s 2018 Annual General Meeting was hosted by Ernst
and Young in November. MC’d by the very funny Claire
Hooper and with a lively panel discussion about the
challenges of housing women. The panel included Lord
Mayor, Sally Capp, Kate Colvin from Council to Homeless
Persons and Jeff Fiedler from Housing for the Aged Action
Group.
With our CEO and Board present, it was a great night to
celebrate the year’s achievements and acknowledge our
wonderful supporters.
Focus group.

Lord Mayor Sally Capp, Jeff Fiedler and Kate Colvin.

Focus group.

WPI Board.

WPI was awarded funding from the Lord Mayor’s Charitable
Foundation and the Rockefeller Foundation to participate in
the Listen4Good initiative, designed to help non-profits
build high-quality, client-focused feedback loops that lead
to meaningful improvements in impact and service delivery.
We surveyed half of our tenants and conducted focus
groups to discuss their views, ideas and asked them to rate
us across several measures. The findings identified areas
where we can improve and demonstrated the value that our
tenants place on us listening to them, considering their
views and respectfully responding to them.

Panel discussion.

Board Room Lunch Series

Jeanette Large.

In April we kicked off our Board Room Lunch series. These
lunches are an opportunity to invite potential supporters
from the private, corporate and philanthropic sectors to
hear more about WPI’s work, pipeline projects and the
ways in which they might be able to contribute to changing
the future for women and children at risk of homelessness.
We were thrilled with the support that we received from our
first lunch, generously hosted by Maurice Blackburn, and
we are well advanced with planning the next one.
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Social Housing Growth Fund

Programs

WPI was shortlisted for funding from the Social Housing
Growth Fund Build and Operate Program, a dedicated fund
established by the Victorian Government to deliver
additional social and affordable housing by supporting
innovative partnerships between the government and a
range of housing providers. The much anticipated
announcement of this funding has enabled us to sign
contracts on 10 new properties in Bundoora and 9 more
in Brunswick.

We continued our first aid training program for tenants, with
participants grateful to be acquiring valuable skills to assist
them at home and in their places of work. We also provided
tutoring assistance to the children of tenants in late primary
and early secondary years of their education. Many of these
young people have experienced instability and stress which
has impacted their education. This assistance was
gratefully received by parents and children for whom extra
educational support would not otherwise be possible. Both
of these programs were funded by the Lord Mayor’s
Charitable Foundation Youth in Philanthropy Program.

Tenancy and Property Management
It has been an extremely busy year for our Tenancy and
Property Managers. We transitioned smoothly to the
Victorian Housing Register and also entered an
arrangement with the Affordable Rentals Victoria to
manage 100 affordable properties funded under the Social
Housing Growth Fund Head Leasing Program. In
preparation for this we welcomed new Tenancy and
Property Manager, Lara Wickenton, in June. This project
has added considerably to workload, but our managers
were up to the task. At the same time, they have
maintained their high standards in terms of property
maintenance and tenant satisfaction.

DJ classes.

Picking up the keys!

First aid training.

Property Managers Karina Caroll and Lara Wickenton.

We have also continued to provide assistance with a range of
after school and creative activities for the children living in our
homes, funded by a generous grant. Activities have included
martial arts, gymnastics, animation, music, dance,
swimming, basketball, soccer and netball. Extra curricular
activities can be expensive. This support has meant a great
deal for our tenants who struggle at times to make ends meet
and provide the opportunities the rest of us take for granted.
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A safe haven to
change the future
Kayla and Jack needed somewhere safe to heal and plan for the future. Finding it was like
having a huge weight lifted from their shoulders.

Kayla and her son Jack experienced terrible violence at
the hands of her ex-partner (Jack’s father). When she met
him, Kayla was a university student and was not aware of
his violent past. For a while things were ok. Then she
started seeing him in altercations with others, but he still
hadn’t been violent with her. After she had Jack, his
unpredictability and physical and verbal abuse escalated
– sometimes fuelled by alcohol – but sometimes not. It
was increasingly directed at her, and as Jack got older,
occasionally at him. They had to keep moving from place
to place because of his behaviour, the police were
constantly being called by neighbours and he was in
trouble. It reached a point where landlords wouldn’t even
consider them.
After they moved into a bungalow adjacent to Kayla’s
relatives’ home, she tried to leave many times and can’t
really explain why she didn’t, other than there was

”After years of trauma,
peace and quiet is
something we love.
A home was the
new start we needed
to be happy. I just want
Jack to be happy.”

nowhere she could go that he wouldn’t be able to get to
them. She thought it was better than being homeless.
Relatives were sympathetic but questions like “What did
you do to set him off?” were still asked. Other relatives
and friends were affected by his violence – often when
they intervened on her behalf, but there were always
excuses made and he got away with it.
Kayla herself had a complicated childhood. She saw
plenty of disrespect towards women and violence.
“These things leave scars and sometimes you don’t know
what’s right – how regular people expect to be treated.
You just put up with it. I was in a fog.” After a particularly
violent episode, people, including the police, told her
that they were not safe.
Kayla was assisted by a support service who helped her
see that she urgently needed to act. She was connected
with WPI, and offered a new, secure 2-bedroom apartment.
“When everything we had was broken, we were broken….
to be told we have this safe home for you…. I can’t ever
describe the relief that we both felt, even though Jack was
only little. I could actually breathe again. The people at WPI
were so kind to me. There was no judgement and I will
never forget what they have done for me.”
Kayla doesn’t like to think about where she’d be without
her home. It is a safe haven that she has been able to rely
on for the past 8 years. They have put down roots in a
thriving community. Jack is in high school now and has
good friends. It is an understatement to say that Kayla is
extremely proud of him. He sometimes struggles with
what happened in the past, but he and his mum are close
and have worked hard to get to a point of normalcy. Kayla
works in a job that she likes, but dreams of going back to
study and becoming a midwife. Life isn’t perfect, but it is
uneventful, and Kayla likes it that way. “After years of
trauma, peace and quiet is something we love. If the only
noise is Jack watching TV too loudly, I can’t complain. A
home was the new start that we needed to try to be
happy. I just want Jack to be happy.”
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Using lived experience
to help others
When Helen found a safe and secure home she wanted to give back. The stability
she has found has enabled her to become an advocate for the homeless.

Helen is a living, breathing example of the positive impact
affordable housing has on vulnerable women. She says
it’s frightening how quickly you can end up without a
home and that at first, she didn’t identify herself as being
homeless. She thought this only applied to people
sleeping on the street. “I’d dealt with a range of health
issues and found myself without family support. Through
a combination of factors all of a sudden one night I found
myself with nowhere to sleep and I wandered around
Flinders Street Station all night.” Helen said. She now
realises that homelessness includes things like couchsurfing, living in overcrowded or inadequate conditions
and staying in shelters and refuges.
“I found emergency accommodation, but I genuinely
feared for my safety. There was a lot of substance abuse
around me, and some people that really needed more
help than the place could provide. I’ve had my own issues
with addiction and I desperately needed to get away from
all of that.”
Living in shared accommodation, Helen felt hemmed in
by issues relating to substance abuse and mental health.

”I kept being knocked
back for housing
and my age and
circumstances were a
barrier. It was crushing.”

She felt very depressed and had all but given up hope of a
safe and secure place to live.
“I kept being knocked back for housing and my age and
circumstances were a barrier. It was crushing.” A move into
her own home however, having been introduced to WPI
through a community group, dramatically changed her life.
“The place was new and bright. The privacy has meant
the world to me. I have my own outdoor space and
balcony. I can invite people in and feel like it’s mine,
without having to use common spaces where
conversations aren’t private.” Helen said.
Helen is proud that she’s been sober now for more than six
years but knows that she still has to work hard in her
recovery. “I got my problems diagnosed and I got the help
and support I needed. This isn’t always easy to find but you
can find it if you look hard enough. Everyone deserves a
home. Housing comes first. Once you’ve got a safe place
to live, other problems can be sorted out.” she said.
Helen’s drive to help others who are, or have been, in a
similar situation is inspiring. She advocates for the
homeless in many forums using her lived experience,
knowing firsthand how life changing secure housing is,
but many people need support to adjust and live with
dignity. She strives to remove the stigma attached to
homelessness and believes that housing shouldn’t identify
people as having had something go wrong in their lives.
Helen works with the Council to Homeless Peer
Education Support Program (PESP), where as someone
who has experienced homelessness, she has an
opportunity to improve the service system. She also
works with the Launch Housing Lived Experience
Advisory Group, courageously sharing her story and
experience through media and speaking engagements to
raise community engagement. Helen received a special
commendation in the Social Housing Volunteer Awards
and was awarded the Consumer Achievement Award at
the 2019 Victorian Homelessness Achievement Awards.
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A new beginning
Having to get out of their home quickly, with next to nothing was traumatic for Ashia
and her children. Living in a WPI home has allowed them to feel normal and optimistic
about the future.

Ashia and her two daughters aged 14 and 10, and son
aged 12, moved into their 3-bedroom WPI home 6 months
ago. In this short time, they have established a new routine
and the children have settled into new schools. Their new
schools are located in their street – making a longer
commute one less thing they have had to face.
The family had been living in a refuge for three months in
order to avoid Ashia’s abusive and controlling husband.
Leaving was a very difficult decision. “It was scary not
knowing what was ahead for us, and uprooting the children
was traumatic but I didn’t want them exposed to any more
violence, manipulation or aggression,” She said.
Ashia and her husband married young and had children,
but she had significant concerns about his behaviour,

”As soon as I looked at it,
I said yes we want it.
It’s in an area we don’t know
well but we feel safe and
protected. Now we can
try and get involved in
some local activities and
try and be normal.”

attitudes towards women and the way he treated her.
This led to them separating, but after other relationships
and with a lot of pressure from their very traditional
families, they reunited. This proved to be a bad decision
and tensions continued. He was very jealous and
controlling. Tensions escalated until there were physical
altercations witnessed by the children. Ashia took them
and fled to emergency accommodation.
Extended family relationships have been strained and
support has been difficult to find. Living in the refuge
was hard on all of them. A lack of privacy and being
surrounded by people with complex needs was
traumatic for the family and it took some time for
long-term housing to become available. Ashia's WPI
home is compact, but it is new and has great outdoor
space. The kids love having a place to call their own,
their own spaces and room to kick a footy – something
the whole family is passionate about. They feel safe,
and their location has been kept confidential, which is
essential given the circumstances.
They left their old home very quickly to live in crisis
accommodation and had very little to set up their home.
So, when a WPI supporter donated some great quality
furniture they were thrilled to accept it and the house is
looking like a home.
Ashia hopes to work – something her husband wouldn’t
allow her to do. Showing her children a different life, where
they have the freedom to make their own decisions
without being forced or pressured is something she feels
passionate about. They are a close-knit group who are
very protective of each other and now that they have a
permanent home with access to all the services and
support they need, there has been some time to relax and
imagine a more normal life. “As soon as I looked at it, I
said yes we want it. It’s in an area we don’t know well but
we feel safe and protected. Now we can get involved in
some local activities and try and be normal.”
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Partners & Sponsors
WPI’s objectives can only be realised because of strong partnerships, generous
philanthropic funding and pro bono support from a wide range of organisations and
individuals. Our relationships with these entities and people enable us to increase the
affordable housing we are able to provide in order to change the future for women.
We are extremely grateful to all of the following for their contribution to WPI this year.

Philanthropic Funders

Donors

Dexus
Erdi Foundation
Edward Wilson Trust
Gandel Philanthropy
Homes for Homes
Jack Brockhoff Foundation
Lord Mayor's Charitable Foundation
Perpetual Trustees – Argo Foundation
RE Ross Trust
Rockefeller Foundation
The Ian Potter Foundation
The Mercy Foundation
The William Buckland Foundation
The Portland House Foundation
Victorian Property Fund
Victorian Women’s Benevolent Trust
Westpac Foundation

Alpha60
Anna Agonstinelli
Anne Gartner
Bahati Lutatenekwa
Bank Australia
Basso Project Management
Beautiful Room
Berwick Rotary
Berwick Rotary
Change of Plan
Christine Gilbertson
Christine Nunn
Christine Pickering
Cozens Investments
Debbie Dadon
Debra Mika
Denis Gibson
Donald and Nicola Abell
Elaine Davies
Evie Connor
First State Super
Freida Freiberg
George Kardis Kartel Catering
Gilbert and Tobin
Haris Patel
HESTA
I Sutton
J Trengrove
Jacquelyn Hardwick
Jacqui Abbott
Jane Standish
Janet Matton
Jean Forster
Jean Williamson
Jeanette Large
Jeremy Smart
Karen Woo
Laura Carbune
Leo Mina Fink Fund
Lesley Soxsmith
Liz Besson

Our Mission is to
build a secure
future for women
and children
in need by
developing and
providing good
quality, long-term,
affordable
housing.

Lucy Roberts
Lynette Hee
Maddocks
Mandy Brent Houghton
Margaret Ryan
Melissa Birks
Minerva
Miriam McDonald
Olivia Greenwell
Patricia Higgins
Peninsula Grammar School
Penny Fairbank
PEXA
Planning Institute of Australia
Robertson Conveyancing
Sally Roberts
Scalzo Family
Sharon Flanagan
Stephanie Andrews
Tanya Gardiner
Trudy Hairs
University High School
WISE
Women in Super
Victorian Homeless Fund
Yarra Valley Grammar
Maurice Blackburn

Pro Bono Consultants
Arnold Bloch Leibler Lawyers
Sally Bradley
Beveridge Williams
Brickworks
Ecovantage
Catherine Easton
Centrax
Deloitte
Eckersley Garden Architecture
Ethos Urban
EY
Grant Thornton
Grocon
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We would like to thank the many generous individuals and organisations that have made
donations - large or small - to WPI in the past year. There are too many of you to mention
here - but you are helping to create new beginnings for women at risk of homelessness.

Hall and Wilcox
J.G King Homes
Joan Fitzpatrick
Jones Lang LaSalle
Katya Crema
George Konopnicki
Maddocks Lawyers
Mamatray
May Lee
Laura Murray
MGA Traffict
Bernie O'Sullivan Lawyers
Objetda
Public Property
PWC
Schored Projects
Liss Ralston
Jonathon Shepherd
Russell Kennedy Lawyers
Rob Simpson
Warren Tate
Robyn Sinclair
State Plus
Adam Woods

Builders & Developers
DealCorp
Grocon
Frasers Property
JG King Homes
Lendlease
MAB Corporation
Nightingale Housing
SJD Homes

Business
Alpha60
Bank Australia
Bendigo Bank, Community Sector
Banking
Breathe Architecture
Brickworks
Centrax Computer Services
Clare Cousins Architects
Dexus

Haines Centre
Inspect Real Estate
Hey Sista Plumbing
NAB
Milestone IT
Mamatray
Objetda Design
Perrett Simpson
Pitcher Partners
PLP Building Surveyors
PRP Valuers
Reddo Building Surveyors
Rider Levett Bucknall
Right Connection Electrical
RP data – Core Logic
Schored Projects
Six Degrees Architects
Smarthouse
Studio Bright

Non Government
Organisations
Affordable Rentals Victoria
Berry Street
CEHL
Centre for Non-Violence
Fitted For Work
Good Samaritan
Good Shepherd
Haven Home Safe
Housing Choices Australia
Housing First
Housing For The Aged Action Group
Justice Connect
Launch Housing
Matrix Guild
McAuley Community Services for Women
Melbourne City Mission
Merri Outreach Support Service
(MOSS)
NEAMI
Plenty Valley Community Health

Queensfund
Safe Steps
Social Traders
Social Ventures Australia
Victorian Homeless Fund
WAYSS
Werribee Housing & Support Service
Whittlesea Community Connections
Windermere
Older Women in Cohousing (WINC)
WIRE
WISHIN
Women's Health West
YWCA

Local Government
Brimbank Council
City of Melbourne
Darebin Council
Moreland Council
Mornington Peninsula Shire
City of Whittlesea
Cardinia Shire Council

Non Profit Supporters
Australian Institute of Architects
Community Housing Industry
Association Victoria
Council to Homeless Persons Victoria
Equality Rights Alliance
Good Company
Good2Give
Karma Currency
National Council of Women Victoria
Our Community
Older Women’s Network
Planning Institute of Australia
Property Council of Australia
Social Traders
Soroptomist International
UDIA
VCOSS
Women’s Donors Network
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Financial Year Highlights
For the year ended 30 June 2019

YEAR ENDED
30 JUNE 2019

YEAR ENDED
30 JUNE 2018

$

$

1,918,640

2,112,029

Salaries and employee

476,957

474,848

Depreciation and amortization expenses

460,123

446,316

REVENUE
Total revenue
EXPENSES

Other

820,314

851,011

1,757,394

1,772,175

161,246

339,854

-

-

161,246

339,854

26,200,080

25,160,643

6,409,011

5,530,820

19,791,069

19,629,823

Net cash inflow from operating activities

1,503,519

37,042

Net cash outflow from investing activities

(384,561)

(1,526,432)

Net cash outflow from financing activities

(277,806)

520,586

841,152

(968,804)

Total expenses
Surplus for the year
Other comprehensive income
Total comprehensive income for the year
SUMMARY FINANCIAL POSITION
Total assets
Total liabilities
Total members’ funds
CASH FLOWS

Net increase/(decrease) in cash and cash equivalents

The financial year highlights shown above are based on the audited financial statements for the year ended 30 June 2019
including the comparatives for the year ended 30 June 2018.
Audited accounts are published on www.wpi.org.au

REAL ESTATE
THAT CHANGES LIVES
We focus on two things, our customers and our
cause. 100% of our profits are used to provide
secure and permanent homes for women and
children facing the unthinkable – becoming
homeless. This cause is what drives us to deliver
outstanding results in property management,
leasing and sales.
Through our knowledge and experience in
the real estate industry, our team of property

0408 397 540
liz@propertyinitiatives.com.au
propertyinitiatives.com.au

specialists respond to your individual needs,
create honest and trusting relationships and
deliver the best possible return on your
investment – every time. You won’t have to
compromise on price or service.
So, if you are someone who likes to feel good
while doing good, choose Property Initiatives.

Women’s Property Initiatives
Level 1, 22 William Street,
Melbourne Victoria 3000
Phone (03) 9664 7800
Email: admin@wpi.org.au
Victorian Women’s Housing Association Ltd,
trading as Women’s Property Initiatives
ABN 64077478696
ACN 077478696
www.wpi.org.au

OUR PRIMARY SUPPORTERS

